Operating in Post Conflict Environments: : You as a Policy Advisor
Instructor: Maureen Brown
Credits: 2.0
Term: Spring 

Reform in any public policy sector is challenging but in fragile states and post-conflict countries these challenges are multiplied and test even the most skilled leaders and operatives. Increasingly there is a demand for political and field operators to not only have the theoretical knowledge but also the complimentary practical skillset.  Operatives interested in a career in post-conflict state-building and public-sector management in fragile settings need to not only bring their academic credentials to bear but are increasingly required to demonstrate practical skills to enable effective mandate implementation.

Using a pedagogical approach the course offers an overview of the concept of Security Sector Reform (SSR) and through the use of case studies will consider the key international actors, operating challenges and good practices from SSR and other international missions and the specialist skills required to operate effectively in those environments.  

The focus of the course is practical application and will incorporate practice sessions on areas including; policy development, engaging communities in post-conflict areas, advising, communications, negotiation and also the ‘soft skills’ relating to people engagement and team management.

Learning Outcomes: 

After the successful completion of the course, the students shall:
· Have knowledge of the principles that underpin security sector reform (SSR) and international and interventions in post conflict environments
· Recognise the main international actors and policy challenges in the area of Security Sector Reform
· Have considered and identified attributes and approaches that are helpful when acting as an advisor in an international reform context
· Have practised a range of individual and team skills required to operate effectively in post conflict environments.  

Prerequisites: 
There are no prerequisites for this course.
Assessment: 
The students will be assessed according to the combination of the following criteria:
•	Class participation and pre-session assignments: 40%
Students will be expected to fulfil pre-session reading assignments as listed in the course schedule. The pre-session assignments will include the requirement to read the mandatory readings and be ready to discuss them during the sessions (graduate seminar style), identify specific materials or develop short presentations on a topic relevant for the session. This could be about an organisation/institution, a specific policy area or situation or an emerging trend.
•	Course Exercises: 30%
Each student will require to prepare for and practice a minimum of four individual and/or team skill exercises in the areas of; policy analysis and development, working within a team, preparing and writing a speech, advising a Principal, communications and negotiation.  Students will be responsible for individual, pairing or group preparation, followed by classroom exercise and/or presentation.  (Presentation and/or written paper to be submitted for assessment purpose)
Final Exercise:  30 %.    In groups students will research an identified fragile/post conflict situation, identify the political and security context, stakeholders, the challenges facing international SSR actors and propose a range of options, which could be addressed.  Presentations will be made in groups.   (Presentation and written paper to be submitted for assessment purpose).
Session Content
	Date
	Session 
	Title
	To include…

	April 9

09:00-12:40
	1
	Introduction to Security Sector Reform (SSR)

	Challenges, current trends and ‘lessons from the field’

	
	2
	International Operations and Multidimensional Missions
	Who is doing what – and is it working?

	April 16

09:00-12:40
	3
	Role of Advisor

	Identification of role/skills/attributes
Working in multi-dimensional and multi-cultural environments

	
	4
	Working in Teams

	Working in a team/team building/leading a team

	April 23
09:00-12:40
	5 &
6

	Policy Development
	Contributing to policy development/Tools of analysis

	April 30

09:00-12:40
	7 &
8
	Communicating with others

Preparing and delivering a Briefing/Speech
	Report writing –including ‘managing up’


	
	
	
	Supporting the principal – preparing reports/presentations/ speeches  

	May 7
09:00-12:40
	9 &
10
	Influencing Others and 
Intro to Negotiation

	Influencing others – preparing and participating in meetings/media/negotiation

	May 14

09:00-12:40
	11 & 
12
	Exercise: Group presentation
	Students in groups to prepare/present findings on case studies and to demonstrate ‘advisor skills of analysis/presentation/speech and influencing (also to be submitted in writing)



Mandatory Reading

Note: The reading is intended to provide context and initial considerations.  Additional materials will be provided prior to specific sessions.

Pre-Course (read before course commences)

· https://fba.se/en/how-we-work/research-policy-analysis-and-development/publications/the-political-advisers-handbook
· https://gsdrc.org/topic-guides/safety-security-and-justice/
· https://issat.dcaf.ch/ SSR in a Nutshell

Session Reading

(Sessions 1&2)

· https://eeas.eu/headquarters/headquarters-homepage/35509/eu-missions-and-operations
· https://peacekeeping.un.org/en/department-of-peace-operations  (Current UN Operations)

(Sessions 3&4)

· (Course pre-read) https://fba.se/en/how-we-work/research-policy-analysis-and-development/publications/the-political-advisers-handbook
· USIP: The Role of the Ministerial Advisor in Security Sector Reform
· [bookmark: _GoBack]https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/developingandsustaininghigh-performanceworkteams.aspx

(Sessions 5/6)

· www.idrc.ca/sites/default/files/idrcpolicybrieftoolkit.pdf
· https://www.researchtoaction.org/2310/07how-to-write-actionable-policy-recommendations

      (Sessions 7&8)
· https://www.forbes.com/sites/jeffschmitt/2013/07/16/10-keys-to-writing-a-speech/
· https://www.pon.harvard.edu/daily/dispute-resolution/3-negotiation-strategies-for-conflict-resolution/


Optional Reading

· https://www.sipri.org/sites/default/files/2018-10/sipripp47_pko_gender_data.pdf
· http://conflictsensitivity.org/other_publication/conflict-analysis-tools/

· https://www.saferworld.org.uk/resources/publications/806-community-security-handbook
· https://www.gov.uk/government/publications/the-uk-governments-approach-to-stabilisation-a-guide-for-policy-makers-and-practitioners
· UN Security Council resolution 1325 on Women, peace and security /RES/1325) - 2000
· Securing States and societies: strengthening the United Nations comprehensive support to security sector reform - Second Report of the UN Secretary-General (S/2013/480), 2013
· DAC Handbook on Security System Reform-Supporting Security &Justice-OECD DAC,2007
· http://www.peaceau.org/uploads/au-policy-framework-on-security-sector-reform-ae-ssr.pdf
· Democratic Progress Institute: Security Sector Reform in Transitioning Environments: Potential and Challenges to Peace-building and Post-Conflict Transformation 
· (Toft. 2018) https://www.theigc.org/publication/legitimacy-chain-approach-security-sector-reform-working-citizens-states/           A legitimacy chain approach to SSS: Working for citizens and states
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