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Syllabus 

Entrepreneurship 

 

• Instructor: György Bőgel, Professor, CEU 

bogelgy@ceu.edu, mobile: 36 20 240 1690, room: N13 503 

Office hours: by appointment + after classes  

• Credits: 2 credits 

• Term: Winter 2017-2018 

• Timing: 2018 January 5, 6, 26, 27; February 16, 17; March 9, 10 

• Course level: Master (MBA) 

• Prerequisites:  Basic knowledge of microeconomics, finance, and accounting (cost-benefit 

analysis, time-value of money, NPV, understanding of balance sheets, income and cash 

flow statements, etc.) is recommended. 

 

 

Course description 

The objective of this course is to equip students with analytical frameworks and tools by which 

they will be able to generate venture ideas and to launch new companies. Special attention is 

paid to the creation of companies using modern technology components and solutions. Students, 

who successfully complete the course, will have hands-on experience in developing business 

plans and presenting and marketing their ideas to external audiences. 

 

Main topics:  

• The business and psychology of entrepreneurship: economic and social factors, success 

stories, serial entrepreneurs, key players in the entrepreneurship ecosystem 

• The founders and the founding team 

• Idea generation, opportunity recognition, and idea screening 

• Designing business models 

• Realistic resource assessment 

• The importance of commercialization 

• Traditional and agile business planning and development, the lean startup methodology 

• Sales and marketing 

• Financing new ventures, finding investors and working with them 
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• Managing a growing business 

• Exit strategies and options 

 

 

Learning outcomes 

 

This course is a practical guide to the entrepreneurial process with a focus on the creation of new 

high-growth ventures. In addition to a structured analysis the process and requirements of 

creating and growing a business, the course will build on personal stories of successful 

entrepreneurs who will give their views on best practices, lessons learned, etc.    

It is a core introductory course and as such it presents various frameworks and tools to help 

aspiring entrepreneurs (and also “intrapreneurs” at established companies) to evaluate their 

market opportunity, to design a business model and compile an ambitious but realistic business 

plan, and to present their ideas to potential investors. The course will also provide insight into 

the particular management challenges facing startups and growing ventures: team issues, equity 

and compensation, managing growth, etc.  Special attention will be paid to ways of 

commercialization, building effective sales and marketing strategies, and managing change when 

necessary. 

Expected outcomes: 

• understanding the importance of entrepreneurship 

• better self-evaluation as a potential entrepreneur 

• improved capabilities for recognizing and evaluating opportunities 

• better understanding of the investors’ perspective 

• understanding and capability of using business planning structures and tools 

• seeing the logic of business growth and the complete lifecycle of the venture 

• becoming a better teamworker 

• improved capabilities for presenting business ideas and convincing investors 

• efficient communication of ideas and plans 

• objective evaluation of other people’s venture ideas and business plans 

 

Reading list 

 

Only digital compulsory course materials (readings and mainly videos) will be used. Complete 

files or links will be available on MOODLE organized by sessions, with comments and/or 

instructions when necessary. Pre-class videos must be watched before the classroom sessions, as 

indicated in the time schedule. 

Recommended readings: 
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• Timmons, Jeffry A., New Venture Creation: Entrepreneurship for the 21st Century, 6th 

Edition., McGraw-Hill, 2004. (available at the library) 

• Aulet, Bill: Disciplined Entrepreneurship. (Wiley) 

 

More readings will be recommended on session 1. 

 

Assessment 

 

The class sessions will be a combination interactive lectures, discussions and student presentations.  

Lectures will be given by the instructor and several guest speakers selected according to the 

relevance of their entrepreneurial experience in building international and local businesses as well 

as investing in such businesses. Students will have the opportunity to ask questions and engage in a 

dialogue with the guests.    

 

ACTIVITY: CLASSROOM AND MOODLE. Lecture sessions will be regularly opened by the instructor 

asking students to briefly summarize a recent media report on entrepreneurs and their ventures, 

and to offer an assessment and analysis of the venture’s strong and potential weak points. Moodle 

will be also used for initiating and managing discussions about entrepreneurs, ventures, investors 

and issues related to entrepreneurship.  

 

Each student is expected to participate in the discussions in the classroom and on Moodle.  Active 

participation is a central part of this course and will affect your grade as well as your own and other 

students’ learning experience. Groupwork for class preparation is encouraged. 

 

Session 7 is for visiting a company. Active participation is compulsory, more details will be provided 

by the instructor. 

 

INDIVIDUAL HOMEWORK. Each student has to select a real venture she finds interesting and 

innovative and submit a written analysis of its business model. It will be a turnitin exercise, expected 

study length is 3 normal pages (deadline: January 15). These analyses will be made available on 

Moodle for all the registered students.  

 

GROUP EXERCISE. In order to add direct relevance and experience to the course, students will be 

asked to organize teams and prepare a complete business plan of their own and present it at the 

end of the course as a final capstone project. Groups have to present their venture ideas on Session 

3, and the last session is for the business plan presentations. Invited guests will also participate in 

this final event. Rules, requirements and evaluation criteria will be presented on session 1 and will 

be summarized on the slideshow (available on Moodle) for that session. This business planning 

exercise is teamwork, every student must be a member of a team. Each student has to be prepared 

to provide a short progress report on his team’s planning project any time when asked for it by the 
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instructor in the classroom. The complete documentation prepared for the final presentation must 

be submitted directly to the instructor (via e-mail) two days before the presentation. 

Grading 

 

The following is the grading scheme: 

 

 

Business planning exercise 

Individual business model analysis 

Classroom activity 

Moodle discussion activity 

40% 

30% 

20% 

10% 

   

 

Grade Assessment Points  

A Outstanding  100-88% 

A- Excellent  87-76% 

B+ Good 75-64% 

B Fair 63-52% 

B- Satisfactory 51-46% 

C Minimal pass 45-40% 

F Fail 39- 0% 

 

 

Course schedule and materials for each session 

 

SESIONS READINGS and 

VIDEOS 

DEADLINES AND IMPORTANT NOTES 

Session 1. Jan 5 

Introduction: 

course concept, 

structure and 

requirements 

Moodle  

Session 1  

 

Guest: Laura Ittzés, entrepreneur + writer + publisher 

Recommended video:  

https://www.youtube.com/watch?v=4NkRiccnJhY 
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Generating and 

evaluating venture 

ideas 

 

(Bill Aulet on entrepreneurship) 

 

 

Session 2. Jan 6 

Business planning: 

structure and 

methodology I. 

Designing the 

business model 

 

Moodle  

Session 2  

 

Guest: Marc Washington, entrepreneur 

 

https://www.youtube.com/watch?v=3fHQzFhIW-w 

(idea generation) 

https://www.youtube.com/watch?v=7o8uYdUaFR4 

(business model) 

 

 

Session 3. Jan 26 

Idea presentations 

(group exercise) 

 

Business planning: 

structure and 

methodology II. 

Plans for investors 

 

Moodle  

Session 3 

 

Guest: Climate KIC 

Pre-class video: 

 

https://www.youtube.com/watch?v=yODORwGmHqo 

(Peter Thiel on success) 

 

 

Session 4. Jan 27 

Creativity, product 

development and 

market entry – lean 

startup 

methodology and 

agility 

(group exercise) 

 

Moodle  

Session 4 

 

 

Pre-class videos:  

 

https://www.youtube.com/watch?v=fEvKo90qBns 

(Eric Ries on the lean startup) 

https://www.youtube.com/watch?v=XU0llRltyFM 

(Short intro to Agile Scrum) 

Session 5. Feb 16 Moodle  Guest: Suhaib Abdullah, CsokiFolt 
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Growing together 

with your venture: 

dilemmas, 

decisions, 

consequences 

 

Session 5 

 

 

Pre-class video: 

https://www.youtube.com/watch?v=JWn2mlp6OZQ 

(Noam Wasserman on dilemmas) 

Session 6. Feb 17 

Working with 

investors 

Let’s play venture 

investment! (group 

and plenary 

classroom exercise) 

 

Moodle  

Session 6 

 

Guest: Zoltan Bruckner, Primus Capital 

Pre-class video: 

 

https://www.youtube.com/watch?v=JYYsXzt1VDc 

(Marc Andreessen on tech investments) 

Session 7. March 9 

Company visit 

 

Moodle  

Session 7 

Visit to AImotive 

 

 

Session 8. March 

10 

BUSINESS PLAN 

PRESENTATIONS 

Course evaluation 

Moodle  

Session 8 

Guests: panel 

 

 

 

 


